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INVEST FOR CHANGE 

Developing a responsible investment 

policy 

All universities should adopt a responsible investment policy covering all investment activity. 

The policy will embed the university’s commitment to responsible investment, outlining how, 

and in what, the university will invest.  

For this document, responsible investing is defined as “a strategy and practice to incorporate 

environmental, social and governance (ESG) factors in investment decisions and active 

ownership”.1 

Having a good responsible investment policy will guide investment decisions, whether they are 

made by the university directly, or through investment managers. It will allow the university to 

effectively communicate how investment activity aligns with values, enhancing institutional 

reputation. 

In this document, key components of a good policy are highlighted alongside some examples of 

good practice from current UK university policies. 

What’s included? 

Clear commitment to responsible investment  

Policies need to outline what the university is aiming to do and why. Linking this to the 

university’s mission and values is a good way to embed and align your approach.  

The terminology around responsible investment can be confusing, as many similar terms are 

used interchangeably. To explore more about the use of terms such as ethical, socially 

responsible and ESG, see ShareAction’s What’s in a definition? report. 

 

 

 

 

                                            

1 Definition is from the United Nations Principles of Responsible Investment (UN PRI) – available online. 

Example 1: Commitment to responsible investment 

as written in the University of Edinburgh’s 

Responsible Investment Policy Statement (2016). 

Full policy available online. 

https://shareaction.org/wp-content/uploads/2020/04/Definitions.pdf
https://www.unpri.org/pri/an-introduction-to-responsible-investment/what-is-responsible-investment
https://www.ed.ac.uk/files/atoms/files/responsible_investment_policy_statement.pdf
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Exclusions 

✓ Specific exclusions relating to ESG issues including but not limited to: 

• Weapons and arms manufacture  

• Extraction, production and distribution of fossil fuels  

• Companies engaged in practices that degrade the environment or exacerbate the 
climate crisis 

• Failure to recognise indigenous rights 

• Employment practices  

• Violation of human rights 

• Exploitative debt 

• Bribery, corruption, money laundering and tax evasion  

• Companies that advocate discrimination and incitement to hatred  
 

 

 

 

 

Positive investing 

✓ 10% carve out of portfolio for investments with positive and measurable social or 
environmental impact, with a lower expectation for financial return in favour of social or 
environmental impact 

✓ Place-based investment to address local needs and challenges, and aligning with local 
authority carbon targets 

 

 

 

 

 

 

 

Investment strategy 

✓ Formalised ESG integration into investment decisions 
✓ Commitment to active stewardship and shareholder engagement 
✓ Strategy on shareholder voting and disclosure of holdings, voting and engagement  

Example 2: Exclusion list from the University of 

Manchester's Policy for Responsible Investment 

(2020). Full policy available online. 

Example 3: Impact investing allocation from the University of 

Leicester's Ethical Investment Policy (2019). Full policy available 

online. 

http://documents.manchester.ac.uk/display.aspx?DocID=49447
https://www2.le.ac.uk/offices/estates/environment/Strategy/ethical-investment
https://www2.le.ac.uk/offices/estates/environment/Strategy/ethical-investment
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Engagement 

✓ Investment manager minimum expectation, e.g. support for climate change resolutions 
at AGMs 

✓ Strategy and priorities for shareholder engagement, e.g. climate targets and just 
transition plans 

✓ Time-bound escalation plans 
 

 

 

 

 

 

Investment managers 

✓ Process for investment manager review and appointment 
✓ Investment manager regular reporting of holdings, voting and engagement  

 

 

 

 

Transparency 

✓ Disclosure of holdings, voting, and engagement 
✓ Framework for policy review, including stakeholder consultation 

 
 
 
 
 

Example 4: A statement on investment strategy 

from Queens University Belfast (2017). Full policy 

available online. 

Example 5: Engagement strategy from University College 

London (2017). Full detail available online. 

Example 6: Investment Manager Reporting 

commitments from the University of Liverpool's 

Ethical Investment Policy. Full policy available 

online. 

Example 7: Commitment to some transparency of investments and their carbon impact from Aston University's Ethical Invetsment 

Policy (2019). Full policy avaliable online. 

https://www.qub.ac.uk/directorates/FinanceDirectorate/visitors/FileStore-Visitors/ResponsibleInvestmentPolicy/Filetoupload,917245,en.pdf
https://www.qub.ac.uk/directorates/FinanceDirectorate/visitors/FileStore-Visitors/ResponsibleInvestmentPolicy/Filetoupload,917245,en.pdf
https://www.ucl.ac.uk/sustainable/ethical-investment
https://www.liverpool.ac.uk/media/livacuk/commsec/Ethical,Investment,Policy,UPDATE.pdf
https://www.liverpool.ac.uk/media/livacuk/commsec/Ethical,Investment,Policy,UPDATE.pdf
https://www2.aston.ac.uk/about/documents/ethical-investment-policy-revised-2019-final-30oct.pdf
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Stakeholder engagement 

✓ Policy developed in consultation with stakeholders 
✓ Clear path for student and staff engagement with investment activity and policy 
✓ Student and staff representation in governance 
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Example 8: Clearly communicated routes for 

engagement with the policy from the University of 

Surrey's Ethical Investment Policy (2018). Full policy 

available online. 

https://www.surrey.ac.uk/sites/default/files/2018-03/Ethical%20Inv%20Policy%20Jan%2018.pdf
https://www.surrey.ac.uk/sites/default/files/2018-03/Ethical%20Inv%20Policy%20Jan%2018.pdf

